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Community Conversations About 
Mental Health



Overview





Goal: To gather leaders, decision-makers, and community members to assess the current 
situation and create action plans to create community-level and systems change to 
improve behavioral health outcomes.



Conversation 1. Assess behavioral health in the community 

Conversation 2. Inventory of the behavioral health system

Conversation 3. Identifying strengths and gaps in the current system

Conversation 4. Identifying solutions and priorities for action



Prevention
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Detection
Harm 

Reduction
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Intervention
Treatment Recovery





Coast to Forest SAMHSA

Mental heath Behavioral health

Community members Community leaders

Youth All underserved populations

State & national data Local data

Behavioral health system map

Participant -generated priorities

Final report



Priorities:

1. Join existing tables

2.    Elevate and advance the work thatôs already happening



Impact



Create action plans Prioritize funding Build and repair 
relationships

Operationalize 
investments



Pandemic Restrictions

Busy Schedules

ñDug-Inò Attitudes

Sociopolitical 
Differences

Perceived 
Value



Process



Convene local 
planning 

teams

Clarify goals 
& approach

Develop 
session 

materials

Facilitate 
sessions

Debrief



Timeline: 1-6 months

Format: Conversations virtual or in -person

Frequency: Conversations back-to-back, weekly, bi-weekly, or every three weeks

Overarching Structure



Sample Timeline (Tillamook County, OR)

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6

Identify planning team members

Initial visioning of goals and process with partners

Regularly meet with planning team

Develop agendas

Facilitate sessions

Debrief

Draft Report



Selecting Participants



What is the end 
goal?

Who needs to be there 
to support that goal?



Community 
Leaders

Community 
Members

People with lived 
experience



Sectors

Addiction 
treatment & 

recovery
Healthcare 
systems & 
providers

Emergency 
response units

Law 
enforcement 

& public 
safety

Harm 
reduction 
services

Social services 
& entitlement 

service 
providers

Local service 
organizations

Faith-based 
groups

Community -
specific 

organizations

Organizations 
that can 
provide 
funding

People with 
lived 

experience



Conversation 1. Assess Behavioral 
Health in the Community



Goal: To broaden participantsô perspectives of behavioral health issues that are urgent 
and need community-level interventions.



Increase collaboration 
and expand 

relationships

Orient group to 
series goals and 

structure

Establish common 
vocabulary and co-
create group norms

Share local 
behavioral health 

data
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Conversation 2. Inventory of the 
behavioral health system



Goal: To generate an inventory of programs and services in the communityôs behavioral 
health system. 



Inventory behavioral 
health programs, 

services, and actions

Map community 
resources to facilitate 

identification 
strengths and gaps
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Tips for developing system maps:

Å Pay attention to the themes that are coming out of the conversation

Å Share examples of how to organize the map with the group and ask how they would 
like to see it organized

Å Use a checklist as a guide to inventory available services in the area

Å Donôt make it more complicated than it needs to be



Conversation 3. Identifying strengths 
and gaps in the current system



Goal: To use the behavioral health system map to assess current strengths and 
challenges.



Review system map Assess strengths and 
challenges in the 
current system

Identify factors to 
consider for action 

planning
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Sample Prompts:

ÅWhat does your ideal behavioral health system look like? Who is it ideal for?

ÅWho is being served well by the current system? Who isnôt?

ÅWhat partnerships and coalitions exist that strengthen the system?

ÅWhat prevents people from accessing the services available?



Conversation 4. Identifying solutions 
and priorities for action



Goal: To determine solutions and prioritize areas for action.



Identify and rank 
priority areas for 

action

Develop a list of 
associated action 

items

Commit to action
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Final Report



Introduction

Session 
Summaries

Behavioral 
Health 
System 

Map

Strengths, 
Challenges, 
and Ideals

Priorities for 
Action

Specific 
Actions 

Needed for 
Each Priority

How to Take 
Action Now

My Action 
Plan *

Gratitude

* Union County Only



What is the end 
goal?

What do we need to 
accomplish that goal?



Goals:

Å Increase transparency

Å Support continued collaboration

Å Create opportunity for sustained action
Å  
Å Express gratitude



Core Content
Acronym Breakdown

Structure
Delivery Timeline

Public Access

Tillamook 
County

Union County

Broader 
Action Items

Contained 
Distribution 

Network

ñMy Action 
Planò

Resource-
contingent 

Action Items

Snowball
Distribution 

Spotlight: Unique approaches to the final report in Tillamook and Union counties.
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