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Outline
❑How do opioids affect rural areas?

❑What is our model of TTA?

❑How do we conduct TTA in rural Region 10?
oHow does NW ROTAC work with tribal communities?

oWhat resources are available through NW ROTAC, and how do I access them?

❑Where are we going?
What are our biggest accomplishments so far?

What are our future plans?



How do opioids impact 
rural communities?



Rural 
occupations 
have higher 
overdose 
rates.

Shaw et. al, 2020 in American Journal of Public Health



Rural communities suffer disproportionately.

Healthcare Access Access to Effective 
Treatments

Stigma Availability of 
evidence-based 

practices

Thomas et al., 2020 in International Journal of Drug Policy



What is training and 
technical assistance?



Training and Technical Assistance Defined

“Supporting communities 
in doing what we know 

works”

Scott et al., 2022 in Implementation Science Communications



The NW ROTAC Model of TTA



The NW ROTAC Model of TTA

Serving diverse and 
rural communities

Spanning the health 
continuum

Leveraging Cooperative 
Extension
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The NW ROTAC Model of TTA

Serving diverse and 
rural communities

Spanning the health 
continuum

Leveraging Cooperative 
Extension

Universal

Targeted

Intensive
Programs, communities of practice

Series for specialized groups

Newsletters, webinars, 
repositories



The NW ROTAC model of TTA is working!

Development and 
dissemination of tools, 
training, and technical 
assistance.

Translation of research 
for use in practice.

What we provide.

Satisfaction with and 
anticipated benefit.

Intention to change 
practice.

Evidence-based 
behavior, practice, or 
organizational change.

What will change.

Greater availability of 
evidence-based 
practices in rural 
communities.

Reduce opioid use 
disorder.

Broader impact.

Weybright et al., 2024 in Evaluation & the Health Professions



How are we supporting 
tribal and Indigenous 
communities?



American Indian / Alaska Native Focus

Bauer et. al, 2024 in American Journal of Preventative Medicine



Responding to AI/AN Input and Stated Needs

Our February webinar (date 
TBD) will feature Tribal Opioid 
Treatment Programs



What resources are 
available?



Our Resources
❑NW ROTAC website, newsletter, and listserv

❑28 webinars available on-demand on our website – 15 produced by NW ROTAC
❑Most webinars are NAADAC-credit bearing

❑Shared Resources:
❑National, regional, and state resource

❑Tribal-specific resources

❑Our Resources:
❑Community Conversations Toolkit

❑Radio Promotion Toolkit

❑County-Level Resource Guides



Community Conversations About Behavioral Health 
Toolkit



Radio Promotion Toolkit



County Level Resource Guides Coming Soon



Where are we going?



Other Accomplishments
❑Trainings
❑Youth Participatory Action Research

❑Strengthening Families Program

❑Mental Health First Aid
❑Certified over 100 community members!

❑Community Conversations Facilitation
❑Five trainings for facilitators

❑Scholarship
❑Three scholarly articles

❑Research briefs on website

❑Professional Development
❑Learn and Lead TTA Summit



Our Reach and Impact
❑2,383 individuals viewed website

❑1,606 individuals trained in harm reduction, 
prevention, treatment, and recovery

❑185 attendees at scholarly presentations

❑18 meetings with partner organizations

❑26 rural communities served

❑96% were satisfied or very satisfied with the 
quality of our events



Barriers and 
Identified Need

YOU are the prevention 
experts in your communities. 
Help us identify barriers to 
opioid use prevention, harm 
reduction, treatment, and 
recovery where you work, 
live, and play. 

What webinar topics 
or speakers would 

you like to see?

How can NW ROTAC 
help 

your rural 
community?



In gratitude,
The Team at NW ROTAC thanks you for your continued support and 
engagement. Out learning is bi-directional and informed by you.



Please 
complete the 
survey linked 
in the chat
YOUR RESPONSE IS REQUESTED 
BY SAMHSA AND WILL ASSIST 
US IN OUR GRANT REPORTING. 



Register for our next webinar!

The Future of Opioid Treatment Programs in Rural Communities

January 13, 2025 at noon

A panel of the Region 10 State Opioid Treatment Authorities

Elana Habib (Alaska); Brandi Clark, MSW (Idaho); John McIlveen Ph.D., 
LMHC (Oregon); and Jessica Blose, SUDP, LMHC, NCC, CCMHC & Sara 

Multanen-Karr (Washington). 





Coast to Forest SAMHSA

Mental heath Behavioral health

Community members Community leaders

Youth All underserved populations

State & national data Local data

Behavioral health system map

Participant-generated priorities

Final report



Create action plans Prioritize funding Build and repair 
relationships

Operationalize 
investments



Pandemic Restrictions

Busy Schedules

“Dug-In” Attitudes

Sociopolitical 
Differences

Perceived 
Value
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