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Outline

JHow do opioids affect rural areas?

JWhat is our model of TTA?

JHow do we conduct TTA in rural Region 10?
o How does NW ROTAC work with tribal communities?

o What resources are available through NW ROTAC, and how do | access them?

JIWhere are we going?
" IWhat are our biggest accomplishments so far?
IWhat are our future plans?



How do oploids Impact
rural communities?
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Shaw et. al, 2020 in American Journal of Public Health



Rural communities suffer disproportionately.

Healthcare Access Access to Effective Stigma Availability of
Treatments evidence-based
practices

Thomas et al., 2020 in International Journal of Drug Policy



What Is training ana
technical assistance?




Training and Technical Assistance Defined

Funded by Substance Abuse and Mental Health Services Administration

o
Northwest (Region 10) = % —
a ROTA c Rural Opioid Technical Assistance Collaborative

Scott et al., 2022 in Implementation Science Communications



The NW ROTAC Model of TTA
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The NW ROTAC Model of TTA
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The NW ROTAC Model of TTA

Programs, communities of practice

Newsletters, webinars,
repositories
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The NW ROTAC model of TTA is working!

— What we provide. —

Development and
dissemination of tools,
training, and technical
assistance.

Translation of research
for use in practice.

‘ practice.

— What will change. —

Satisfaction with and
anticipated benefit.

Intention to change
Evidence-based

behavior, practice, or
organizational change.

—)

—— Broader impact. —

Greater availability of
evidence-based
practices in rural
communities.

Reduce opioid use
disorder.

Weybright et al., 2024 in Evaluation & the Health Professions



How are we supporting
tribal and Indigenous
communities?




American Indian / Alaska Native Focus

A. United States by race

50 Race
[ American Indian or Alaska Native
O Asian or Pacific Islander

/\  Black or African American

Opioid mortality rate per 100k

1999 2001 2003 2005 2007 2009 2011 2013 2015 2017 2019 2021
Year

Bauer et. al, 2024 in American Journal of Preventative Medicine




Responding to Al/AN Input and Stated Needs

'If We Can Do It, You Can, Too!"

Providing care to people with opioid use disorder in
rural Alaska

Our February webinar (date

(VY

D TBD) will feature Tribal Opioid
Treatment Programs

Presented by Corey Cox, MD

Webinar | Duration: 1 hour | July 2024 | 12:00 PM PT



What resources are
avallable?




Our Resources

INW ROTAC website, newsletter, and listserv

128 webinars available on-demand on our website — 15 produced by NW ROTAC
JIMost webinars are NAADAC-credit bearing

IShared Resources:
INational, regional, and state resource

ITribal-specific resources
Northwest (Region 10)

_JOur Resources:

JCommunity Conversations Toolkit 6 Ro I Ac
JRadio Promotion Toolkit

1County-Level Resource Guides

Rural Opioid
Technical Assistance
Collaborative




Community Conversations About Behavioral Health

Toolkit

Community Conversations about Behavioral

Health Toolkit

The goal of Community Conversations about Behavioral Health is to gather leaders, decision-makers,
community organizations, and community members together to assess the current conditions and develop
action plans to create community-level and systems change to improve behavioral health outcomes.

01
Facilitator's Guide

This facilitator’s guide was adapted from
Community Conversations about Mental
Health, an evidence-based tool from
Substance Abuse and Mental Health Services
Administration (SAMHSA). The original tool is an
evidence-based tool developed for engaging
communities about mental health issues facing
youth. We adapted it to focus on engaging
community leaders to address a greater
spectrum of challenges with mental health and
substance use issues affecting communities.

03
Presentation Slide Templates

Conversation 1 - Assess the Issues
Conversation 2 - Create a System Map of the

Behavioral Health System
Conversation 3 - Discuss Strengths and
Challenges

Conversation 4 - Select Priorities for Action

02
Handouts

Conversation 1 Handout 1 - Definition
Behavioral Health Diagnoses
Conversation 1 Handout 2 - Which of th
behavioral health disorders are you most
concerned about?

Conversation 1 Handout 3 - Protective Fac
for Resilience and Mental Wellbeing

Conversation 2 Handout - Behavioral Health
System Assessment

Conversation 3 Handout - Behavioral Health

System - Ideals, Strengths, and Gaps
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Sample System Maps

/
L‘nln,,,u" i \_\;\
Builg 'YP,].,., S
"”"encemw““wamy Sne
ang

When $ is
available
we are poised /
and ready to act /»“rwwe.

Sample 1 - Behavioral Health System
Sample 2 - Behavioral Health System
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Radio Promotion Toolkit

NW ROTAC Radio Promotion Toolkit

This radio promotion toolkit contains resources for how to effectively engage with radio stations and
develop content. This includes best practices for connecting with local radio stations, a breakdown of
different options for radio outreach, sample interview guides, public service announcement (PSA)
scripts, and phone and email templates for connecting with radio partners.

4

Tips and Sample Questions -
Radio Interviews

Radio Station Database
: Radi ion

Radi ion

3
Table Comparing the Differences Communicating with Radi

Between PSA: Interview: ; \ .2 Email Templates
Differences between PSAs and Interviews s P Il I

Radio Promotion Toolki mprehensive
Guide (Includes All Sections)

ene

Home
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help near you
Sample #2

If you have experienced feelings of hopelessness, you are not alone and it is ok to ask for help.
[Provide county specific data reloted to mental health]. The 988 Suicide and Crisis Lifeline is here
to help anyone suffering with suicidal thoughts or those dealing with a crisis. Trained counselors
will answer your phone call and all conversations are confidential. Call or text 988 today.

Sample #3

1f you or someone you know s dealing with drug use, safe, supportive, and non-judgmental help
is available. There is hope: treatment works and recovery is possible. For more information on
naloxone access, addiction treatment, of recovery resources, contact (organization name and
info). It's never too late to get help.

Sample ¥4

Learn how you can be prepared to prevent opioid overdoses for youth in our community. Young
people are increasingly accessing drugs that often resemble prescription medication but may be
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o If appli continue to partner with the radio station through ongoing
content development and/or information sharing
= Share potential talking points with the radio host in advance. Shared talking
points will help you to stay on message and may help the host to prepare
questions. Be prepared to speak to all the talking points so that the conversation
flows freely. Avoid reading prepared notes, as it can sound robotic, false, or
PSA SampleS overly scripted. Do consider smiling and use hand gestures to “sound” engaging.
Include variety in your questions to maintain attention for listeners. As you
Below we've included some sample PSAs that you can use or adapt. Before finalizing a script, develop the interview guide, consider including diverse questions so that
consider your target audience and present information in a way that will engage them. For listeners stay engaged in the conversation. We've included sample questions in
example, your audience may identify more with the word “stress” than with the term “mental this guide for your use.
health.” PSAs typically cover one topic as a concise message
Connect with multiple radio stations to share your message. You may find
Sample #1 that multiple radio stations in your community serve unique sectors of your target
audience. If so, consider reaching out to muitiple stations and tailoring your
Are you feeling hopeless or exhausted by daily life? If so, you may be struggling with your meszage 1o ik specilio audienos ssgments.
mental health, You are not alone. [Provide county specific dota related to mental heaith). If you're invite one or more partners
n Resources are available to you. Visit (website) to learn more about mental health and to find

1o join you for the interview. Inviting partners to participate or co-developing
content with partners can be an excellent way of modeling equitable partnerships
in a radio setting.

Tailor your message based on radio station genre and audience. This can
include speaking directly to the values of the listener audience so that they will be
more likely to relate to and engage with the content you are sharing.

Share real-life stories. With careful consideration, sharing personal stories can
be an effective way to engage your audience.




County Level Resource Guides Coming Soon




Where are we going?




Other Accomplishments

I Trainings
JIYouth Participatory Action Research
Strengthening Families Program

_JMental Health First Aid

ICertified over 100 community members!

ICommunity Conversations Facilitation
JFive trainings for facilitators

IScholarship
JIThree scholarly articles
JResearch briefs on website

IProfessional Development
JLearn and Lead TTA Summit



Our Reach and Impact

12,383 individuals viewed website

11,606 individuals trained in harm reduction,
prevention, treatment, and recovery

1185 attendees at scholarly presentations
118 meetings with partner organizations
126 rural communities served

196% were satisfied or very satisfied with the
qguality of our events




Barriers and
|dentified Need

YOU are the prevention
experts in your communities.
Help us identify barriers to
opioid use prevention, harm
reduction, treatment, and
recovery where you work,
live, and play.

What webinar topics
or speakers would
you like to see?




In gratitude,

The Team at NW ROTAC thanks you for your continued support and
engagement. Out learning is bi-directional and informed by you.



Please
complete the
survey linked
in the chat

YOUR RESPONSE IS REQUESTED
BY SAMHSA AND WILL ASSIST
US IN OUR GRANT REPORTING.



Northwest (Region 10)

% ROTAQC Resister for our next webinar!

The Future of Opioid Treatment Programs in Rural Communities

January 13, 2025 at noon

A panel of the Region 10 State Opioid Treatment Authorities

Elana Habib (Alaska); Brandi Clark, MSW (ldaho); John Mcllveen Ph.D.,
LMHC (Oregon); and Jessica Blose, SUDP, LMHC, NCC, CCMHC & Sara
Multanen-Karr (Washington).




Community Conversations About Mental Health

Information Brief

Community Conversations About Mental Health

Planning Guide

Community Conversations About Mental Health

Discussion Guide




SAMHSA

Coast to Forest

Community members l > Community leaders
Youth ' > All underserved populations
Mental heath ' > Behavioral health
State & national data [ > Local data

Behavioral health system map
Participant-generated priorities

Final report
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Create action plans Prioritize funding Build and repair Operationalize
relationships investments




“Dug-In” Attitudes
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