
Engaging Youth in 
Community-Based 

Substance Use Prevention 

Barbara Brody
Associate Professor of 

Practice
College of Health 

OSU Extension – Malheur 
County 

Neveah
Youth Advisory Member



Formative Assessment

• Critical First Step

• Systematic process

• Informs program design

• Ensure relevance

• Increase likelihood of positive 
outcomes 



Formative Assessment 

• Identified Community Needs and Gaps – Community Conversations
• Centering Youth Voice and Leadership

• Assessing Community Readiness and Resources

• Defining Clear Goals and Outcomes with Youth Input 

• Designing Program Elements Based on Youth-Identified Needs

• Pilot Testing with Youth Involvement

• Continuous Reflection, Youth Feedback, and Adaptation
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Factors to consider when involving youth?



Youth 
Involvement
• Recruitment
• Relationships
• Safe
• Clear purpose
• Training
• Leadership 

opportunities
• Shared purpose



• Sparks

• Belonging

• Relationships

• Engagement

Positive Youth 
Development (PYD)

Adapted from the 4-H PLWG Standing Committee on Positive Youth Development “4-H Thriving Model” 
https://helping-youth-thrive.extension.org/home/ 

https://helping-youth-thrive.extension.org/home/


Malheur County Youth Mentoring Program 

• Designed a 
Youth  
Mentoring 
Program

• Played an active 
role in creating a 
community asset

• Worked with adults 
and peers to create 
solutions for our 
community





QUESTIONS
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